
 
UUP Oswego Chapter’s Notes on Labor/Management Meeting 

Wednesday, April 27 at 3:00 p.m. 
 

UUP Team: Lori Nash (Chapter President), Bill Canning (Vice President for Professionals), 
Maureen Curtin (Vice President for Academics), Charlie Itzin (Officer for Contingents), Bonita Hampton 
(Affirmative Action Officer), Jim Early (Academic Grievance Chair), and Pete Ludden (Labor Relations 
Specialist) 

 
Management Team:  Walter Roettger (Acting Provost), Howard Gordon (Executive Assistant to the 
President), Rameen Mohammadi (Associate Provost) and Holly DeMar (Associate Director of Human 
Resources) 

 
 

1. Electronic Submission of Tenure Files - We would like a policy on the electronic submission of 
tenure files. 

 
UUP stressed that the administration needs to make it clear that faculty members have the option of 
submitting retention files electronically or in paper form.  Moreover, this message needs to be 
consistent everywhere that retention files are discussed.  UUP also requested that the administration 
publish a list of the email addresses of who should be copied in the sharing of information. 
 
Management agreed to both of UUP’s suggestions.  
 

2. Facilities Services - We do not want the survey used for the purposes of evaluation or discipline.  
We want to have access to the data from the survey, so that we could participate in a collaborative 
process that will be beneficial to our members. 

 
UUP pointed out that there are evaluative questions of supervisors on the survey that Facilities 
Services employees have been asked to complete.  UUP stressed that the survey should not be 
used for the purposes of evaluation or discipline. 
 
Management made it clear that there is no intention to use the survey for the purposes of evaluation 
or discipline and the survey will not be used for the purposes of evaluation or discipline.  
 

3. Pre-retirement Checklist - We are requesting an update. 
 

HR is currently working on creating a pre-retirement checklist. 
 

4. Retirement Checkout Process - We are requesting an update. 
 

HR is currently working on creating a retirement checkout process.  
 

5. Dual Employment Policy - We are not in agreement with the proposed language which specifies 
that full-time employees cannot engage in external teaching assignments of more than three credits 
per semester. 

 
UUP and management focused the discussion of the Dual Employment Policy on point 3 of this 
policy.  UUP is opposed to adding any further qualifiers to point 3 which currently reads:  “So long as 
the professional obligation is met, university employees may undertake additional employment 
commitments if the time involved in such activities does not exceed one business day per week or 
the equivalent.  These days may not be cumulative (i.e., faculty can only take a single day in any 
given week).”  In fact, UUP stated that the policy should simply say: “So long as the professional 
obligation is met, university employees may undertake additional employment.”  
 
Management made the claim that there are currently UUP represented employees who take on 
additional employment and do not meet their professional obligations and that is why the 



administration needs to specify how many credits a full-time employee is permitted to teach outside 
of their full-time obligation to SUNY Oswego.   
 
The discussion ended with UUP requesting that the change to the current policy not be included. 
UUP stated that it would rather resolve the issue amicably than pursue it in another forum.       
 

6. Access to Email Accounts – The presentation of the Chief Technology Officer regarding CTS 
accessing the email accounts of SUNY Oswego employees cleared up some questions.  Thank you.  
In response, we believe that the following needs to be in place whenever the account of a SUNY 
Oswego employee is accessed by CTS:  a) an official record of the authorization to access the 
account; b) a transaction action log, which itemizes who accessed the account on what dates and 
times; and c) UUP's access to the record of authorization and transaction log. 

 
UUP is seeking a record of any instance when someone is getting access to the account of a UUP 
employee and this would include a record of any legal request.   
 
Management stated that they are not in a position either record certain requests for access to emails 
accounts or share any information about the request.  In particular, if the FBI tells the College that it 
needs access to an account then the FBI is telling the College what it needs to do.  The College is 
not in a position to make demands.  Moreover, the College would never share this kind of 
information.   
 
UUP made it clear that UUP employees are concerned that management has been and is currently 
looking at employees emails.  
 
Management stated emphatically that individual administrators cannot simply make requests to 
access employees’ accounts, even in the case of the College conducting an internal investigation of 
an employee.  It was stated clearly that the President, the Provost, the deans, the chairs, the 
Executive Assistant to the President, and the Assistant Vice President of Human Resources cannot 
simply ask to see an email account.   
 
UUP expressed concern about students working with CTS.  UUP made the claim that it did not think 
that there are currently sufficient safeguards in place to ensure that students working for CTS are not 
accessing emails accounts.    
 
Management stressed that students are informed about confidentiality when they take a position with 
CTS and that it would be a breech if a student accessed an employee’s account.  
 
Considering a hypothetical case of a student accessing a faculty member’s account, UUP asked if 
the faculty member would be made aware that the student gained access to her/his account.  
Management said, “Yes.”  
 
Management will follow up with the Chief Technology Officer about the safeguards that are currently 
in place to see whether or not any additional safeguards are needed.    
 

7. Large Classes - We are requesting information about adjuncts who have taught large section 
classes since the 2011 Assigned Time Guidelines have been in place.   

 
UUP explained that it is seeking information about adjuncts who have taught large classes (classes 
over 90) for the purposes of ensuring that adjuncts who have taught large classes are paid double 
for the class.   
 
Management informed UUP that the Banner system and the HR system are not connected and so a 
report of the adjuncts who have taught large classes could not simply be produced.  Management 
did agree to produce a report of the courses which are over 90, but then UUP would need to weed 
through the report to see which classes were taught by adjuncts.   
 



Management made the claim that not all large classes warrant double-pay and that when 
management is deciding whether or not to give an adjunct double-pay, it is taking the mode of 
instruction into account.  For example, management would not seek to pay double for large class 
instruction that has Scantron graded multiple choice exams.  
 
UUP pointed out a case where an individual received double-pay for a large class taught in 2015, but 
the individual did not receive double-pay for the class taught prior to 2015.  Management agreed to 
give further attention to this case.   
 

8. Compensation for Mandatory Out-of-Contract Meetings:  We would like a policy for paying 
adjuncts when they are required to attend out-of-contract meetings and training.    

 
UUP pointed out that departments sometimes have meetings prior to the start of a term and adjuncts 
are either required to attend or, even if they are not required to attend, in order to be cognizant of 
important information, the adjunct feels the need to attend the meeting.  UUP believes that adjuncts 
should be paid for attending such meetings.  In the past, some chairs have requested the adjuncts in 
their departments be paid to attend a meeting on assessment.  UUP pointed out that if chairs are not 
made aware that they can request funding for adjuncts attending a meeting, then they will not make 
such a request.  
 
Management agreed that there are times when it is in the College’s interest to have adjuncts attend 
meetings and that adjuncts should be paid at these times.  Management will give further 
consideration to this issue.  
 
At the March 30, 2016, Part-Time Labor/Management meeting, UUP proposed that management 
raise adjunct salaries to $4,284.50.  UUP stated at that meeting that increasing adjunct pay would be 
financially beneficial for the College.  Management requested that UUP forward the data to them that 
would show that increasing adjunct salaries would be financially beneficial for the College.   


