
UUP Oswego Chapter’s Notes on Labor/Management Meeting 
Wednesday, March 30 at 3:00 p.m. 

 
UUP Team: Lori Nash (Chapter President), Bill Canning (Vice President for Professionals), 
Maureen Curtin (Vice President for Academics), Charlie Itzin (Officer for Contingents), Bonita Hampton 
(Affirmative Action Officer), Jim Early (Academic Grievance Chair), and Pete Ludden (Labor Relations 
Specialist) 

 
Management Team:  Rameen Mohammadi (Associate Provost) and Amy Plotner (Assistant Vice 
President of Human Resources) 

 
 

1. Professional Membership Lists - We are following up on the list of Temporary and Term 

Appointments. 

Two changes have occurred since the last list.  One person who was temporary is now term and one 

person has resigned.  The Assistant VP of HR has been following up with the Deans regarding the 

other names on the temporary and term appointment list.   

2. Academic Probation Advisement - At our last meeting, we discussed the fact that there is at least 

1 person who did academic probation advising who was neither trained nor paid.  We understand 

that the Associate Provost has reached out to the Academic Advisor who had been assigned the 

advisee.  We are seeking further information about how this issue is being resolved. 

The Associate Provost has followed up on the case that UUP brought forward.  In this case, the 

student was coming back from disqualification.  The student was a late readmit and that is why the 

student had not been assigned to anyone. Prior to the new Academic Probation Advisement system, 

a student in such a situation would have been sent to the department for advisement.  In error, that is 

what happened in this case, despite the fact that there was a new system.   There were 4 or 5 other 

similar cases.  The Associate Provost appreciated UUP drawing his attention to this matter as he has 

now shored up the advisement system, so that such errors will not occur in the future.     

3. Handicapped Parking -The problem of buses blocking the handicapped parking continues.  We 
understand that University Police have instructed the bus drivers on a number of occasions to park 
away from the handicapped parking area unless loading or unloading passengers.  Our members 
are not satisfied with the solution of contacting University Police when the buses are blocking the 
handicapped parking spaces.  This solution puts an additional burden on the person with a disability 
who is already inconvenienced because s/he cannot access the handicapped parking. We 
understand that the program that uses the buses is scheduled to be relocated out of Hewitt in the 
near future.  When will the program be relocated?   

 
The Assistant VP of HR reached out to the Chief of University Police on this issue and he has 
reached out to the individual bus drivers and school transportation.  There is no information about 
when the program will be relocated and if this problem would continue in the new location.  Alternate 
parking arrangements were discussed.   

 
4. Electronic Submission of Tenure Files- We are demanding to negotiate the electronic submission 

of tenure files.  We will be looking to set a future date at which we will have this discussion. 
 
The Associate Provost explained that the electronic submission of tenure files was initially done as a 
pilot project.  After the pilot, electronic submission of tenure files became an option.  It is not a 
requirement and the Associate Provost needs to know if any faculty member is being told that s/he 
must submit her/his file electronically.   Although the majority of files are submitted electronically, the 
Associate Provost continues to receive some files in a 3 ring binder.  One of the main motivations for 



moving to electronic submission of files is that it makes it so faculty do not need to construct two sets 
of files, one for tenure and one for promotion.     
 
UUP highlighted some problems that members have had with the electronic submission of tenure 
files:  a) UUP stated that there is pressure to move more quickly with the electronic submission and 
so files are being sent up the chain before faculty have had the chance to make the necessary 
changes.  The Associate Provost’s response was that neither he nor the Deans want to see files until 
all corrections and updates have been done.  b) UUP stated that at least one dean has told faculty 
that the “preference” is for electronic submission and this message has been interpreted as “faculty 
must submit files electronically or they will not get tenure.”  The Associate Provost will have a 
dialogue with deans, so that they are aware of this problem.  C) UUP stated that some faculty have 
expressed concerns regarding the security of data that is being shared.  The Associate Provost 
suggested having a workshop in the fall to address this concern.   
 
UUP suggested creating a policy regarding the electronic submission of tenure files, so that 
expectations are made clear.  
 

5. Facilities Services - We understand that all Facilities Services employees, including members of 
our bargaining unit, are being asked to complete a survey.  We are asking for a copy of that survey. 

 
The VP of HR shared copies of the surveys that Facilities Services employees have been asked to 
complete.  There are two surveys, one for supervisors and one for non-supervisors.  The VP of HR 
stressed that responses are anonymous and the responses go to a vendor.  HR provided the vendor 
with information, so that the vendor would know which surveys should be sent to supervisors and 
which surveys should be sent to non-supervisors.  Because of the involvement of the vendor, the 
administration has no way of knowing whether or not someone completed the survey.  The VP of HR 
stated that the purpose of the survey is to see whether or not employees in Facilities Services are 
generally satisfied.  There will be focus groups in the future.  The VP of HR stressed that no one is 
being forced to participate.   
 

6. Follow Up With New Hires - We think that there needs to be some kind of follow up process for new 
hires.  An employee who started in September was still struggling with dental/vision, health care card, 
and retirement issues in February.   
 
The VP of HR stressed that HR does follow up on the paperwork that employees receive.  The 
administration recognizes that employees benefit from the new employee orientation that is done in 
the fall and that those who come on board at another time are at a disadvantage, because they do 
not receive orientation until they have been at SUNY Oswego for some time.  UUP suggested that 
the administration create an employee orientation webinar to assist employees who are not at the 
new employee orientation.  The VP of HR stated that there will be a Benefits and Wellness Fair in 
October that is being hosted by the Employee Assistance Program.   
 

7. Pre-retirement Checklist - It is our understanding that there is no pre-retirement checklist at SUNY 
Oswego.  Other campuses have pre-retirement checklists and we think that SUNY Oswego would 
benefit from having such a checklist. 

 
UUP presented the VP of HR with information about UUP’s retirement checklist and retirement 
checklists from other campuses.  The VP of HR was very interested in this information and will look 
into this issue. 
 

8. Retirement Checkout Process - It is our understanding that there is no retirement checkout 
process at SUNY Oswego.  We think that SUNY Oswego would benefit from having such a process. 

 
The VP of HR recognizes that there is a need for a retirement checkout process and has already had 
some discussions about this with others in the administration.   
 



9. Dual Employment Policy - The administration has proposed the following language be added to the 
Dual Employment Policy:  "As the time requirement for teaching a 15-week three credit course assumes 

on average eight hours of work per week and to assure student learning outcomes are met, full-time 
university employees cannot engage in external teaching assignments of more than three credits per 
semester."  We are not in agreement with this language.  
 

The Associate Provost stressed that the above language is not what is going to be implemented as 

this language was distributed to the Faculty Assembly Executive Board and is not the final language.  

The language that will be implemented is language that was affirmed by Faculty Assembly’s 

Personnel Policies Council: “Full-time university employees cannot engage in external teaching 

assignments of more than three credits per semester. 

 

UUP asked whether the policy would apply to Visiting Assistant Professors, who are full-time, but who are 

contingent and do not make anywhere near the salary of full-time tenured faculty.  The Associate Provost 

said that it would apply to Visiting Assistant Professors as they are hired on a full-time basis.  The 

administration felt the need to clarify the dual employment policy because the deans were asked for 

clarification about the current policy.  This policy states that “So long as the professional obligation is met, 

university employees may undertake additional employment commitments if the time involved in such 

activities does not exceed one business day per week or the equivalent.”   The deans were being asked: 

What does “one business day” mean in terms of courses?   Management’s perspective is that one 

business day is equivalent to one course.   

 

10. Access to Email Accounts – On Thursday, March 10, SUNY Oswego employees received a 
message from Google services stating that the domain administrator has access to our Oswego 
email account information, including any data stored with this account in Google services.  We would 
like to know whether or not CTS does read the correspondence of SUNY Oswego employees.  And, 
if CTS does read the correspondence of SUNY Oswego employees, we would like to know what 
event triggers this action and on whose authority?   
 

The Associate Provost was not aware of the Google message until he saw this item on the 

labor/management meeting agenda.  He has researched what caused the message to be generated.  

The Associate Provost explained that there was a request from a department to turn on Google 

Mapping and that is what generated the message.  A couple of hundred people received the 

message and the Help Desk received many calls about it.  Sean Moriarty has been asked to speak 

with Faculty Assembly about this message and he will do this at the Faculty Assembly meeting on 

April 4.  The Associate Provost said that CTS does not read employees emails.    

 


